Habitat for Humanity of Kitsap County

Annual Report

Fiscal Year July 1, 2008 - June 30, 2009
Board of Directors

We are governed by a volunteer board comprised of seven individuals with expertise in various areas, including construction, real estate, insurance, banking, and other industries. The Board of Directors works as a team to direct and oversee the implementation of the mission and ministry of HFHKC within the parameters of the Habitat for Humanity International Affiliate agreement.  
Walter Washington - President

John W. Johnson - Vice President

Sheryl Kenney - Secretary

Larry Zylstra - Treasurer

Karen Carlson

William Doner
Tom Rose
Staff

Lori Oberlander - Executive Director
Debra Jacobs – Administrative Assistant
Greg Alkire- Volunteer Coordinator, Family Services Manager

Mel Cunningham - Project Manager
Willy Winter – Construction Coordinator
Joshua Dougherty – Resource Development Manager

Sheila Marie – Resource Development Associate

Don Nelson – Builders Bargains Store Manager

David Neiderberger – Assistant Volunteer Coordinator

Glenn Clair – Part-time Store Warehouse Supervisor

Charles Henry – Part-time Store Warehouse Supervisor

April Valentine – Part-time Store Cashier

Volunteers/Committees
Volunteers serve in a wide variety of crucial roles, from leadership on the Board of Directors to all stages of home construction. Teams of Habitat volunteers coordinate family selection, family partnership, faith relations, accounting, and house construction working through the following committees:
Executive Committee

 Family Selection

 Family Partners
 Faith Relations

Construction

MISSION STATEMENT
Habitat for Humanity is a non-profit, ecumenical Christian housing ministry.  We work in partnership with low- and very low-income families to lift them from substandard housing to a decent house in a decent neighborhood.  Habitat for Humanity International carries out its mission at the local community level through affiliates.  Habitat for Humanity of Kitsap County is such an affiliate.  In partnership with Habitat for Humanity International, we give a percentage of our income to fund the building of Habitat homes in our sister affiliate Habitat for Humanity Jordan. 

OUR PROGRAM
Habitat serves families throughout Kitsap County whose income is 30% - 60% of the county average median income that are currently living in substandard housing and paying more than 30% of their income towards rent. Family financial qualification is based on annual incomes ranging from $20,000 to $46,800 based on family size. 
Through volunteer labor and tax-deductible donations of money and materials, Habitat builds simple, decent houses with the help of homeowner (partner) families.  The houses are sold to partner families at no profit and financed with affordable, no-interest loans.  Habitat is not a giveaway program.  In addition to a down payment and the monthly mortgage payments, homeowners invest at least 400 hours of their own labor (sweat equity) into building their house and the houses of others.  The homeowners' monthly mortgage payments go into a revolving Fund for Humanity that is used to build more houses.
INTRODUCTION AND HISTORY

Habitat for Humanity works in partnership with God and people everywhere to develop communities with people in need by building and renovating houses so that there are decent houses in decent communities in which people can live and grow into all that God intended. 
HFHKC began as two affiliates, North and South Kitsap. Independently each had the capacity to build only one house per year; a successful merger in 1999 effectively increased the number of houses built annually.  
Habitat opened the Builders Bargains retail store in FY06; the store continues to grow annually.  This store accepts donations of new and gently used building materials and sells them to the community at a reduced cost.  The funds generated go towards Habitat’s mission.
PROGRAM ACCOMPLISHMENTS

Habitat for Humanity has built 54 homes in partnership with low-income people in need in Kitsap County since 1992, with seven of those homes dedicated in 2008, and 7 dedicated in 2009.

The 18-home Habitat New Hope neighborhood project in Bremerton was completed in 2009, as was an additional home in Suquamish. Three homes were started in HFHKC's 11- home Cornerstone Place development in East Bremerton, along with another in Suquamish. 2010 goals are to complete one home in Suquamish and up to six of the 11 homes in Cornerstone Place. 

Cornerstone Place embodies our commitment to responsible environmental stewardship and sustainable affordability for our families. Each house will meet Energy Star certification standards and will incorporate several ‘green’ building practices in compliance with Washington State’s Evergreen Sustainable Development Standards for affordable housing, among them: 

· Pervious pavement and a bio-swale in place of a conventional below ground storm water catchment tank and system for natural retention of storm water runoff.

· Modified advanced framing to reduce materials costs and waste.

· Radiant floor heating for heating efficiency to minimize short and long-term heating costs, making the homes more financially sustainable for families. 
· Raised heel trusses to increase above-ceiling insulated space, reducing cold spots and increasing heating and cooling efficiency.
· Tank-less on-demand water heaters to save space and reduce costs. 

· Tile and laminate flooring and low VOC paints and caulks to minimize potential allergens/dust/mold and increase indoor air quality. 

· Energy Star appliances and water and energy efficient fixtures.

· Education programs for recipient families to ensure they understand the operation of their homes and special energy-saving features. 

HFHKC received the United Way of Kitsap County ‘Building Safe and Caring Communities’ Award in the fall of 2008.  
TRAINING

All Board members participated in an annual Board Retreat in March.  Staff and board members have access to multiple training programs through local affiliations, the Habitat WA state support organization, and Habitat for Humanity International conferences, teleconferences and on-line materials.
Training opportunities offered to Partner Families were budget counseling, the First Time Homebuyers Class, classes in budgeting, legal issues, and home maintenance.

FINANCIALS

	
	Jul '07 - Jun ‘08
	Jul '08 - Jun ‘09

	Revenue
	
	

	Contributions
	$457,490.00
	$742,933.00

	Grants
	$228,018.00
	$895,968.00

	Thrift store
	$347,951.00
	$359,876.00

	Other income
	$38,152.00
	$19,662.00

	Transfer to homeowners
	$726,642.00
	$939,991.00

	Mortgage discount amortization
	$48,942.00
	$89,285.00

	Total Revenue
	$1,847,195.00
	$3,047,715.00

	
	
	

	Expenses
	
	

	Thrift store
	$201,750.00
	$250,466.00

	Habitat homes program
	$1,556,589.00
	$2,288,766.00

	Management and general
	$144,587.00
	$110,797.00

	Fundraising
	$100,029.00
	$159,846.00

	Total Expenses
	$2,002,955.00
	$2,809,875.00


PARTNERSHIPS

Habitat maintains community partnerships with the Housing Coalition, Continuum of Care Coalition, Home Builders Association, Asset Building Coalition, and the Bremerton, Bainbridge, Port Orchard, and Poulsbo Chamber of Commerce.

Other ongoing partners include the City of Bremerton CDBG, Kitsap County CDBG, Kitsap Community Resources, and the First Christian Church where our administrative offices are located.

National Business Partners

The businesses below supply these materials free to all homes Habitat for Humanity builds nationwide:
Whirlpool
Ranges and refrigerators

Dow……………………….…………………………………………………………………………………Insulation panels

Square D
Service panels and breakers

Panasonic
Whole house and bath fans

Yale
Privacy, passage and exterior lock sets

Hunter Douglas
Blinds for privacy rooms

OSI Sealants, Inc
Caulk and adhesive

Local Business Partners

The businesses below give HFHKC a discounted rate for their services.
	Affordable Gutters

	G.T.S. Drywall

	Kingston Lumber

	Lumberman’s

	Northwest Cascade


Corporate & Foundation Donors

	Kitsap Community Foundation
	Bainbridge Foundation

	Combined Federal Campaign
	Schwab Charitable Fund

	Lowes
	Regal Foundation

	Kitsap Credit Union
	Crabby Beach Foundation

	Cars For Homes - HFHI
	Grace Episcopal Church Foundation

	Habitat for Humanity International (HFHI)
	Bank of America Foundation


